
 

 

WORK SESSION AGENDA COMMUNIQUE´ 

TO:  Mayor William L. Lewis, Jr. 
  Board of Commissioners 
  City Attorney Troy Smith 
 
FROM:  City Manager Frank Bottorff 
  City Clerk Cindy Morgan   
 
SUBJECT: Board of Commissioners Meeting – Monday, January 11, 2016  – 7:00 PM  
 
DATE:  1/8/2016 
 
CC:  Department Heads; Press 

 
I. CALL TO ORDER: 

Mayor Will Lewis will call the meeting to order. 

II. OPENING PRAYER: 

  The Mayor or a Board member shall provide the opening prayer. 

III. PLEDGE OF ALLEGIANCE: 

Mayor Will Lewis will lead the Commissioners and those in attendance in reciting the 
Pledge of Allegiance to the Flag. 

 “I pledge allegiance to the Flag of the United States of America, and to the Republic for which it 
stands, one nation under God, indivisible, with liberty and justice for all.” 

IV. REGULAR & CONSENT AGENDA: 

The City Clerk respectfully submits to Board, the Regular Agenda and the below 
Consent Agenda items, which there is thought to be of general agreement and little public 
interest or no controversy.  These items may be voted on as a single group without Board 
discussion “or” if so desired, the Board may vote to remove any item(s) from the consent 
agenda and place same on the regular agenda for discussion and consideration. 

Agenda Item A Minutes of the December 14, 2015 Board of Commissioners Regular Session 

City of Havelock, North Carolina 
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Request: Commissioners motion and second are being sought as to approving or not, 
the following agenda matters: 

A. Consent Agenda as presented; and 
B. Regular Agenda as presented. 

 
City Manager’s Opinion: The Board may by majority vote add items to or subtract 
items from both the proposed consent and regular agenda. As of this writing, the 
manager understands that the presented consent agenda items are routine and therefore 
concurs with adopting the presented consent agenda. 

 

 
V. WORK SESSION AGENDA ITEMS: 

Item #1. Slocum Creek Park Update 

Progress is being made at the Slocum Creek Park site with the site clearing and 
installation of the kayak launch (Phase II).  The picnic tables, grills and benches have 
been purchased and received.   The location of these items, along with trash receptacles, 
will be determined and installed in conjunction with the Phase III parking lot.  The 
wayfinding signage and park signs have been designed and ordered.   Signage includes:  
City park name, City park rules, water safety rules, 3 wayfinding signs – one at boat ramp 
area, one at trailhead behind the motel, and one at the trailhead behind the gazebo at the 
Tourist and Event Center parking area; and kayak launch directional signage at the 
intersection of Church Road and US 70 Service Road.     

As for Phase III, the final plans and RFP will be reviewed and posted by the end of 
the week.  Bids will be received for 4 weeks.   The project timeline has the anticipated 
completion at the end of June, in keeping with the CAMA grant deadline of June 30, 
2016.     

The City will soon be in a position to work with the interested civic groups to 
approve the location and design of their proposed projects on the site. Other proposed 
structures (restrooms) are being considered and the associated utility services needed 
within the site so they can be installed prior to the paving of the parking lot.  

As for the installation of the picnic area improvements, an extension was granted for 
the Phase II CAMA grant until November 30, 2016.  This will allow time for the picnic 
items to be installed upon completion of the parking lot.   The NC Wildlife Resources 
Commission recently notified the City that they concluded their investigation and that 
there are safety concerns that warrant the placement of a no wake zone in the proposed 
area of the creek.  They outlined the required steps of the approval process and 
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projected the earliest effective date would be July 1, 2016. Staff continues to stay abreast 
of additional funding options for additional improvements within the park. 

This presentation is for informational purposes and no action is currently requested 
at this time.     

Item #2. Authorization to apply for a Duke Energy Water Resources Grant for 
$100,000 

Over the last several years, the City has been working to develop the Slocum Creek 
Park area as identified in the park's master plan. As the Board is aware, the City has 
acquired property, cleared the lot and installed a kayak launch. The master plan for the 
project identified the need for site improvements along with restrooms as one of the 
major needs for developing the park. In May 2015, the City submitted an unsuccessful 
fast track grant application to CAMA.  

As was reported to the Board at the October 26, 2015 Board meeting, the City was 
invited to submit a letter of interest for a Duke Energy Water Resources Grant (Exhibit 
#2A). The City submitted the letter of intent for a project of $123,522 consisting of 
$100,000 grant and $23,522 cash match (Exhibit #2B). The requested funding was for 
restrooms, stormwater improvements for future parking lot expansion and ADA access 
to the kayak launch. On December 21st, the City was notified that we have been invited 
to submit a full application no later than noon January 25th. With the Board's approval, 
Staff would like to apply for the grant. Duke Energy anticipates announcing grant 
recipients late March 2016. In order to meet the application deadline, a Commissioners 
motion and a second is being sought to authorize the City to apply for a Duke Energy 
Water Resources Grant for $100,000 with a City cash match of $23,522. The manager 
supports the City applying for the Duke Energy Water Resources Grant as the Board has 
made the development of Slocum Park a priority over the last several years.  

      

Item #3. McCotter Canal Project 

City Staff will provide on update on issues related to the McCotter Canal Project. As 
you may recall, the City of Havelock entered into a grant contract with the North 
Carolina Department and Environment and Natural Resources in May 2013 regarding 
this project. The total contract amount is $88,644.50, consisting of $55,986.00 in federal 
grant funds.  The project would connect the previously funded "Happy Trails through 
Havelock" project through the McCotter Canal Road to Highway 70. The proposed trail 
project would consist of bridges, lights and signage. In May of 2015, the City received an 
extension on the project until May 1, 2016.   
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Staff will provide a status update on the overall project to include concerns regarding 
the National Forest Development Road. The Board's feedback and/or direction will be 
sought regarding the feasibility of this project. 

 

Item #4. Cherry Point Regional Joint Land Use Study (JLUS) Update 

The Cherry Point Regional Joint Land Use Study (JLUS) is in progress.  The study is 
funded primarily by the Office of Economic Adjustment (OEA) with in-kind matches by 
local planners on the JLUS committee.    The intent of the JLUS process is to establish 
and foster a working relationship among the military installations and their neighboring 
communities to act as a team to prevent and/or curtail encroachment issues associated 
with continued military operations, potential future mission changes, and regional 
growth.  The purpose of the JLUS is to provide a set of recommendations or potential 
guidelines that can be implemented by identified stakeholders to promote compatible 
development and relationships between the military and neighboring communities for 
the present and future.    

The JLUS Policy Committee and Technical Advisory Committee met on Thursday, 
January 7, 2016 to discuss the proposed recommendations that will be included in the 
completed study.  In particular, Staff would like to discuss with the Board a proposed 
recommendation that addresses the area outside of the City's jurisdiction that will be in 
the proposed updated AICUZ footprint for the F-35B.   The recommendation is for 
Craven County and Havelock to consider an agreement to extend Havelock ETJ into 
vicinity of the proposed US-70 Bypass within Township 6 or amend the County zoning 
ordinance to ensure new development resulting from its completion is compatible with 
military operations.   Staff would like to discuss with the Board if there is an interest to 
pursue extending the City's ETJ in the future as a means to promote compatible 
development and curtail encroachment in relation to the military's mission, as well as 
planning for future growth.    

No official action is requested at this time, this item is for discussion purposes only.   

     

Item #5. Oakwood Drive Area Concerns 

A property owner on the east side of Oakwood Drive near the end of the road 
approached the City staff with concerns that the gravel turnaround encroaches on his 
property.  Staff has researched the issue and visited the site.   Based on aerial 
photographs, the turnaround was added around the year 2010.   A map of the area is 
attached (Exhibit #5A).  The property owner has asked for some type of resolution to 
the gravel turnaround.  Staff provides the following options for the Board's 
consideration:  remove the gravel turnaround from the privately-owned property or 
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negotiate with the property owner for the turnaround to remain in the current location.  
Staff recommends that a professional survey and appraisal be prepared before presenting 
options to the property owner.  

As a result, Staff is seeking the Board's feedback and/or direction regarding the 
options in addition to the approval to obtain a professional survey and approval of the 
affected lot. 

      

Item #6. Brief Discussion Items: 

The Manager and Staff would like to briefly discuss and provide updates on the 
following:  

• Youth Scout Projects  
• Trillium Grant 

     

VI.  ADJOURNMENT/RECESS 
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